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ABSTRACT

The purpose of this research is to studying the factors which influences the
successful of Total Quality Management (TQM) and studying the factors which has
relationship to the successful of Total Quality Management (TQM) in case study
Chromalloy (Thailand) Ltd. The researcher has used the framework to studying
difference between demographic information and the successful of Total Quality
Management (TQM) and studying the relationship between involved factors in Total
Quality Management (TQM). This research was performed by using Quantitative
research and use the questionnaire to measurement level of the opinion from population
by following the linkert scale, using descriptive statistic and inferential statistic with t-
test, One Way ANOVA, LSD and analyzed the relationship by using pearson correlation.

The results of this research indicates that 58.8% of population are males, 41.2%
are females. The majority of ages are between 21-30 years old which equal to 43.9%,
education background undergraduated diploma which equal to 51.3%, work experience
between 4-5 years which equal to 42.8% and position is the operator in production which
equal to 90.4%. The results of opinion analyzed regarding involved factors in Total
Quality Management (TQM) which are including customer focus, team work and
continual improvement, it was found population has most level of opinion. In overall of
successful Total Quality Management (TQM), it was found most level of opinion are
following: to increasing high quality, reduce waste from production process, turn around
time and reduce cost.

According to the purpose of this research, the researcher want to studying the
factors which influences the successful of Total Quality Management (TQM). The
results of the research demographic information are following: The gender factors are
differentiation, it has the results for successful of Total Quality Management (TQM) not
different. For the age, education background, work experience are differentiation it
shows the results same as the gender. In the other hand, the position factors are
differentiation, it has the result for successful of Total Quality Management (TQM) not
different in item to increasing high quality, turn around time and reduce cost but
different in item reduce waste from production process in significant at 0.05.

For the other one propose of research, the researcher want to studying the
relationship between involved factors for example, customer focus, team work and
continual improvement with the successful of Total Quality Management (TQM), the
results of research are following: the involved factors that mentioned above, customer
focus, team work and continual improvement, it has the relationship with the successful
of Total Quality Management (TQM). Therefore, it can be explained that the factors
mentioned above have the influence to successful of Total Quality Management (TQM)
are following, increasing high quality, reduce waste from production process, turn



around time and reduce cost but the customer focus factors in item customer complaint
management system, it does not has relationship with the successful of Total Quality
Management (TQM) are following: increasing high quality, turn around time and reduce
cost.
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